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A Case Study

Transforming International Talent Management and Immigration

Compliance with MichelleBelle Ltd and Phigz Limited

Overview

MichelleBelle Ltd, a prominent immigration advisory service and HR
consultancy, partnered with Phigz Limited to revolutionize its approach to
managing international talent and ensuring compliance with the latest GDPR
and UK immigration regulations. This partnership aimed to streamline
processes, enhance client satisfaction, and ensure robust data management.

Challenges
MichelleBelle Ltd faced several challenges in managing international talents
and complying with stringent legal requirements:

Complex Immigration Processes: Navigating the complexities of visa
applications for a variety of international clients was labor-intensive
and fraught with regulatory challenges.

GDPR Compliance: Adapting to the new GDPR regulations required a
thorough overhaul of how client data was handled and secured.
Talent Onboarding: Streamlining the onboarding process for
international talent while ensuring compliance and settlement support
was critical but challenging.

Solutions

Phigz Limited implemented a multi-faceted strategy to address these
challenges:

Customized HR Technology Solutions: Developed tailored software
solutions that automated and simplified the visa application process,
ensuring accuracy and compliance with UK immigration laws.

GDPR Compliance Framework: Implemented robust data management
systems that not only complied with GDPR requirements but also
streamlined data handling processes, making them more efficient and
secure.

Relocation and Onboarding Support: Introduced comprehensive
programs for relocation coaching and settlement planning, which
facilitated a smoother transition for international employees.
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Results

The collaboration between MichelleBelle Ltd and Phigz Limited yielded
impressive results:
¢ Increased Efficiency: The time required to process visa applications was
reduced by 30%, thanks to the automation and streamlined processes.
¢ Enhanced Compliance: The new data management systems led to a
100% compliance rate with GDPR, with no breaches or data mishandling
since implementation.
e Improved Client Satisfaction: The enhanced onboarding and settlement
processes significantly improved satisfaction among international
clients, with a reported increase in employee retention rates.

Prospects

Building on this success, MichelleBelle Ltd plans to expand its services to cover
more countries and integrate additional features such as Al-driven analytics
for even more precise compliance and management solutions. Phigz Limited
continues to support and innovate alongside MichelleBelle Ltd to ensure that
they remain at the forefront of HR compliance and immigration consultancy.

This case study showcases the successful partnership between MichelleBelle
Ltd and Phigz Limited, highlighting their commitment to excellence in
international talent management and compliance. It serves as a testament to
their expertise and dedication to adapting to the changing landscape of HR
and data management in a global context.



